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BEST MANAGEMENT PRACTICE
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THE MOST IGNORED BEST
 MAAEUENT PRACTCE DGO
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Itis common sense that to get to where you want to go — you must make a plan.
Without a well detailed plan you will get to a chosen destination by default

— Nowhere! What every highly successful golf business has in common is a
well honed, rational business plan. Itis my opinion that the brightest possible
future for the game of golf would hold that every individual golf property has a
constantly evolving, strategic, long range projection and near term operating
plan. But why do | use the word "projection?"
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PLANNING THE FUTURE OF GOLF

Most simply, one needs a rational process to guide a business, quite

like a military operation, forward and into the future. A good strategic
business plan must be created through a step-by-step, logical process,
properly evaluated against facts, and supported by clearly identifying
basic future assumptions (we all make them). However, as one
stretches planning strategies further out into the future, many unknown
opportunities and threats can arise. You can reliably expect the
unexpected.

Further, due to the consistency of human nature everywhere, people
tend to get a bit myopic in executing strategies that have aged beyond
a year. Using the word ‘plan’ versus ‘projection’ for long term business
strategy can often result in employees treating a future operating or
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capital financial ‘plan’ (budgets) more as entitlements than well thought
out, dynamic ‘projections. Words are important when they fall on
human ears. Near term and long term strategic plans need constant
review and intelligent adjustment. Be careful that you don’t subliminally
convey that your future plans are entitlement programs on which
bureaucrats may thrive to build organizational empires or grow ever
expanding staff activities. There is always a tendency for bureaucracies
to perpetuate and swell based upon justifications of their absolute,
omnicient certainty of future needs. They are always so convinced of
the future.

Yogi Berra was one of my favorite, modern philosophers and he knew
reality about the future. This All Star catcher for the World Champion
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