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How often have you said and heard, "If I only knew then
what I know now?" Take a moment and think about what that
profound lamentation really is suggesting.

Everyone of us, from time to time, has uttered that wistful
statement - or something similar. By saying, "If I only knew
then what I know now," are we not actually recognizing the
invaluable human assets of experience and knowledge? Are we
not actually saying - whether we realize it or not - that our
jobs and lives could have been much more enjoyable and less
stressful if we had had the benefit of what we "know now" at
an earlier age?

Well, if this is true of the past, then the odds are that it is also
applicable to the present and future. By changing the old say-
ing around a bit, we can derive a slightly different viewpoint: "If
I could only know today what I'll know in the future." In ack-
nowleding this derivation, we take the first step in the learning
process - admitting that we still have a lot to learn and a lot
that we don't know.

Frankly, that which you don't know is probably the cause of
your greatest unhappiness in life. In the business of golf, it is
what you don't know that could potentially lead to your failure
and demise as an effective manager.

Mutual Commitments To Learning

Our professional Association is committed to an ongoing
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professional effort to disseminate information and knowledge
about managing golf courses through continuing education.
That's GCSM's mission - and the counterpart mission of
every golf course manager is to work hard to absorb informa-
tion, learn and improve. Trying to learn about things as they
are is difficult enough. Our continuing education is made even
more challenging as demanding changes constantly knock at
the gates throughout our industry and profession.

For some people, imminent change precipitates insecurity
and fear. Fed by their own ignorances, insecure and fear-filled
people will attempt to deny this one constant of our universe -
ever, ongoing, perpetual change. And change is the only thing
that can be certain to take place.

Those who deny change often attempt to weave a protective
cocoon of nonchalant apathy regarding the value of continuing
their professional education. Denying change and denying the
need to gain greater knowledge inevitably result in stagnation,
frustration and, often, absolute failure. Clearly, such setbacks
should be considered unacceptable by all professionals.

The Las Vegas Conference

Fortunately for the game and business of golf, there are
those who do dare to risk admitting a need for greater knowl-
edge. As in every business and life pursuit, it is the daring risk-
takers, striving for continual improvement, who achieve suc-
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